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B RENS

1. 2L ERR

FiEl: =91 (K=b)

LR BHEZEEM (B /Introduction to Management (BMA101)
REMA: 99032002

This unit provides you with an introduction to management concepts, functions and

strategies. The unit covers the key functions of management. We will explore the
context surrounding management functioning, including an analysis of the broad
environment in which organizations operate, the internal dynamics of organizational
life, and the ethical climate that underpins sound management. This unit will include
a strong focus on general skills and abilities associated with conducting literature

research and communicating effectively in an academic setting.

WRELRR: FEHI S5 (B) / Accountability and Accounting (BFA103)
REMRRG: 99022001

This unit will help you understand the role that accounting plays in providing
accountability. We move beyond introductory accounting and explore the important
role that accounting has in organisations, society and the environment.

After completing this unit, you will have fundamental management and financial
accounting knowledge, tools for analysing organisations’ external reports and a
comprehension of how of accounting can be used to address social responsibility,
ethical conduct and sustainability.

This unit allows you to begin the up skilling required by our professional accounting
bodies, requiring us to move beyond orthodox/conventional accounting practices

and understand our role in accountability.

WRELHR: BIEE RS () /Business Information Systems (KXO101)
REMRFG: 9905101

This unit introduces the concepts of information systems in a business environment.
It examines what is meant by an information system and why they are being used in
business. The unit explores how information systems are being used and the issues

involved in developing, managing and controlling business information systems.
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The tutorials are designed to complement the business information systems theory
covered in the unit by developing proficiency in business software applications such

as Microsoft’s Office suite.

FiEm: Bl (K=TF)
BREEH: ANST5HZ () /People and Organisations (BAA111)
REEAAS: 99032003

Organisations are composed of people. The study of human behaviour is, therefore,

fundamental to understand organisations and organisational effectiveness. The
primary purpose of this unit is to improve the management of organisations through
the development of knowledge of human behaviour. The unit will draw upon
concepts and theories from a diverse range of disciplines (including psychology,
social psychology, sociology, anthropology, political science, and economics) for a
systematic and integrated approach to the study of human behaviour in organisations
(i.e., organisational behaviour). Through your active participation in this unit,
students will understand, integrate, and apply knowledge on why people act the way
they do in organisations and learn how this knowledge can be used in the effective

management of people and organisations.

2. BB LERR

FizM: BNEH (K=TF)

LR 2R SR (#) /Programming & Problem Solving (KXO0151)
BEEAG: 52040015

This unit will provide students with an overview of programming and its role in

problem-solving, and strategies for designing solutions to programming problems
with reference to the Java programming language. Beginning with the fundamental
characteristics of computers and how they represent information, the unit will
develop the concepts of data types, declarations (of the data a program will use),
expressions (calculations), statements (actions) and text-based input and output.
Building on these low-level constructs the unit will examine ways to manage the
complexity in a program with control structures (for making decisions), methods
(functions) and their parameters, culminating in the high-level organisational
mechanisms of records, classes and objects. Students will have the opportunity to

explore advanced topics such as error handling using exceptions and recursion.
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FigEM: FREM (K=1L)
HRELRR: FEEEZ () /Environmental Management (KGA223)
BRI 99032004

Society needs professional environmental managers who have the knowledge and

skills to effectively tackle problems of sustainable resource use and biodiversity
conservation. Environmental managers also play an important role in helping
communities identify and move towards sustainable and just futures. Environmental
management is about how we (institutions and individuals) try to protect and
enhance environmental values. So we start by examining the variety and meanings
of such values. We then explore the various means - the menu of options - for
delivering environmental outcomes. These options include instruments such as
legislation and market-based approaches; and methods such as community
engagement. We also critically examine the effectiveness of such measures, and
consider how we might achieve better management outcomes. These topics are
exemplified through case studies in natural resource management, forestry, marine

management, biodiversity conservation, climate change and waste management.

FigeM: BN (K=TF)
WEAR: BRXBEE () / Wilderness Management (KGA378)
REMRTG: 9904378

The unit provides practical skills for planning and managing wilderness and

protected areas, with emphasis on conservation of natural and cultural values, as well
as their use for nature-based tourism. Major themes are conservation management;
changing concepts of national parks; conservation and human values; cultural values
in natural areas; tourism management and education; management challenges,
technical services and ecologically sustainable tourism development. A major
component of the unit will be the treatment of nature-based tourism including its
biophysical, social and cultural impacts. The unit takes an international perspective
but special emphasis is placed on Chinese World Heritage Area and coastal
environments. Wilderness and protected areas are little affected by the activities of
agricultural, industrial and post-industrial people. These environments may have
been influenced by gathering and hunting people, but process and pattern in climate,
oceanography, landforms, soils, plants and animals persist largely unchanged.

Internationally and nationally agreed strategies, as well as policies and law on

10
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ecologically sustainable development, biological diversity, threatened species and
communities, place a strong emphasis on the maintenance of values associated with

wilderness and protected areas.

WELHR: BWEWHR () / Business Logistics (KX0325)
WERY: 63050004

The unit teaches contemporary business logistics concepts by exploring the
intersection of supply chains, logistics and information technology. At the start,
students are introduced to fundamental logistical functions including transportation,
warchousing and inventory management. Building on this understanding, students
are then introduced to advanced topics in integration, traceability, standards and
compliance. The teaching combines both theory and practice with examples from
both China and overseas used in class to support learning outcomes. There is an
emphasis on group work to encourage students to develop their group problem
solving and communication skills. By the end of the unit, students will know and be
able to apply the fundamental principles of business logistics to practical case studies

in everyday business.

. [HERLBLR

Fim: BNEH (KR=TF)

WEAK: MILMERSH () / Business and Information Analysis
(KX0222)

PREAIS: 99033018

The unit provides both a theoretical and a practical understanding of methods for

evaluating the structure, policies, operations and technical capacities of
organisations within their social and legal context. Students will gain an introduction
to the role, knowledge and skills required of a business analyst. This unit focuses on
both the specific tools and methods used by a business analyst, building on the
technology learning acquired in earlier units, as well as the soft skills of creativity
and communication which are critical to successful business and requirements
analysis. By the end of the unit, students will understand what is involved in business
analysis planning and monitoring, specifically: how to elicit and communicate
organisational requirements and how to analyse and assess these requirements to

enable effective business solutions.

11
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HRRELFR: BIEEHE (M) / Data Management (KXO0131)

RIEAS: 52010009

This unit will explain the relationship between data, information, and knowledge and
introduce several different methods/tools for managing, storing, securing, modelling,
visualising, and analysing data. This unit will provide an understanding of how data
can be manipulated to meet the needs of users. Changing data into information can
be accomplished with a range of tools, including spreadsheeting and data
visualisation, SQL, and Python. This unit introduces the techniques to enable the
students to use these tools for managing data, creating information, and allowing
knowledge development. Overarching the whole unit is the importance of data
security and how it can be achieved. This unit concludes by introducing applications
of data science and the concepts behind data security and privacy in response to the

growing interest in the proper use and sharing of data.

FriEM: MREM (K=1)
LR KREEHAZEM SR / Big Data Technology and Application
REEMRRG: 9922903

ARG R EHAME R RR LA ORIE . T B RERE 1 AR
o REUERZREU % BIRETE . B @B E v L NS . ARTREE
PL Python NZWAE1E 5 ,i# 1L %% > Numpy. Pandas. Matplotlib 45 % H K& #E47
r CRA, DIREIANE NEE TH, kA B RE s B . A
o MLER A AN TR Re S QUK R o SR 5 AR A KB I 2R A
L, R EREBEE TR AR R, TRV N o B R AR B — o I EUE o)

v BEAZAN R FH S B e
BRELZK: EENERFEATEERE () / ICT Project Management
(KXO0231)

REEAS: 99051007

This unit provides both a theoretical and practical overview of project management
as it relates to technology-oriented projects. Specifically, this unit will introduce
project management principles, techniques and tools that can be used to guide
traditional business-oriented ICT projects, as well as those adaptations that are

designed to support development of more creative ICT projects. A set of project

12
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outputs that are based on best-practice and industry standards will be developed by

students, as a training tool in preparation for undertaking real ICT-oriented projects.

BELR: ZIBWEBHF AR () /Dynamic Web Development (KX0205)
BREEMEG: 99051006

This unit provides students with the knowledge, understanding and skills required to
develop an application system that uses a web interface to a backend database. The
unit assumes a sound basic knowledge of programming and database concepts and
skills as developed in the introductory units in these areas. The emphasis in the unit
is on mastery of the key concepts and the basic knowledge and skills required to
build this kind of application. The unit will provide students with an awareness of
the wide range of technologies that are used to support this kind of application, but
will examine only a limited number of these technologies to demonstrate the key
concepts and their application. The unit explores the purposes and approaches in
using scripting and markup languages in relation to the client-server paradigm. The
role of both server-side (backend) and client-side (frontend) code are examined.
Students will study the use of markup and scripting programming languages to
connect to databases via a network.

Students are introduced to some of the most common security issues involved in the
development of web-based software, including secure coding practices, secure
database access, secure data communications, and the security of web applications.
Students are provided with a range of practical exercises to reinforce their skills,
including authenticating and authorising users programmatically, performing user

input validation, and developing secure data-driven web applications.

R RGFKPALIL (M) / Systems Acquisition and Implementation
Management (KX0223)

HEMRIG: 99052002

In this unit students will be introduced to the concept and issues involved in
managing external software acquisition and implementation. They will gain
knowledge and skills in: identifying the issues relevant to purchasing or renting
software; selecting the most appropriate solution for a particular organisational need
- whether that be via purchase or Software as a Service; understanding the issues and
problems associated with software acquisition and its subsequent implementation;

13
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and identifying the causes for human resistance to change and the range of potential
solutions which can be used in overcoming this resistance. The unit is suitable for
future or practicing consultants, managers; and business and systems analysts.
Although students are required to reason abstractly and creatively, there is no

specialist prerequisite technical knowledge required for this unit.

WRELR: TR EEE (B) / Requirements Analysis and Modelling
(KX0221)
REMRTG: 99052003

This unit develops an understanding of the basic steps to establish the requirements
of a system through analysing and modelling the requirements with the aim of
developing practical system design solutions. The unit develops the skills to apply
analysis, modelling and design techniques in the context of practical problems, and
the ability to discuss and evaluate alternative models and solutions. The unit also
covers the selection of an appropriate systems development methodology within an

organisational context.

FigeM: BN (K=TF)

WA BIEEEE RS () / Database Management (KX0206)
REARS: 99052001

The unit takes student database skills beyond an elementary knowledge of the SQL

(Structured Query Language) database language to a level where they can undertake
significant database systems development using both SQL and Oracle’s procedural
extension to SQL, PL/SQL. This unit seeks to develop knowledge and skills in: The
SQL*Plus programming environment,Developing and debugging SQL scripts,
Developing and debugging PL/SQL scripts,Generating formatted reports using the
appropriate SQL*Plus environment variables.

BRELK: ANITEBENH 5B / Application and Practice of Artificial
Intelligence

BEAE: 52020020
AT S R EHAGE B RSGLHEWAZ 0. N TR ENE
S AN, R TIHERBLES B REM AL, BV AN TR EMEA, B

14
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REMLAY BOR e RGO SEMANY AR RE, SKOUE T N. ERAE
Y TREANAS [ BORPERR O A T = KR BoR, AE R BRI R A + 7>
ST E IR ZIRIER S ) B AR R N TR R R AR S AT ST
FHEARKIR @, FRIRIET %, BN R EORAEEAR, ATz
IR G R T7 ik, WD TR AR Sk Hlass 3] BRI S8 N
AU, NS R WF R RS B R G BN SR TARST T 34t

FigE: HE oRmL)
WREAHR: FERATE (B /1S Project (KX0302)
BREARG: 99051005

This unit aims to provide students with the experience of developing a medium-scale

information systems project in a small team. All aspects of the systems development
life cycle will be considered: problem specification, requirements extraction, system
design, implementation, testing, documentation and deployment. The unit provides
students with the experience of working in a team and dealing with the professional
issues of teamwork, contract negotiation and management, risk minimization, group
dynamics, and presentation skills. The unit is a capstone unit bringing together a
variety of skills and knowledge acquired in earlier units of the Bachelor of
Information Systems (BIS) degree and provides an opportunity to apply theoretical
knowledge and previous practical experience in a setting which attempts to create an
environment typical of the professional world. Each student will be placed in a team
of 6 people, and each team will be allocated a virtual project to implement. For
logistic reasons, the projects will be synthetic, with the unit coordinator acting in the
role of client. They will however be projects that the student might typically
encounter in their early professional life. This unit is as much about the process of
producing the products (the individual and team work), as it is about the quality of
the products produced.

WELHR: ERERAEE (M) /Information Systems Management (KX0321)
REMRFG: 99051003

This unit explores the methods, opportunities and challenges that organisations
experience when planning and evaluating ICT. The introduction of new ICT requires
an understanding of how to actively manage change to ensure successful
implementation and this unit will include tools and techniques to manage that change.

15
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This unit will focus on benefits realisation for the justification and implementation
of ICT projects and will provide students with tools that will help justify how the
benefits of ICT implementation have alignment with the organisational strategic
direction. Upon the completion of this unit, students will gain an understanding how
to critically analyse and communicate the impact of an ICT implementation from an

ethical, systems and organisational perspective.

4. BESLESR (RE)
FiEM: B—%M (K—.L)
RELHK: NLHEREMAEZERM / Foundations of Artificial Intelligence
Programming
WA 52020109

Pythoni# 7 /& H i N L& AU B4 2 M H AR F TR S« AR
CAPythonff RE 7> BLTHIE 5 5B, PHERE P MSEA M . Kt L ZUNRE e 3t
W5k, s AR R WO AR A R R AT S AR T, B 9R S A T A AN ok
SEBR )RR T RLEYE, L R ST R AR R

FiEM: Bl (K—T)
WA BIRLE W 5HE YL/ Data Structure and Algorithm
REEAG: 52010103

AR RE B EHNEERE LR Ll n Bk, ERAIT AT, HdE
iR S HEIFREAT 7. WREE BRI KRR BAENAE SRR
FEARMERROT R, FEARAHE: MR, M. & B4 X
.M. B BEREEANHTEES. EI IR 1], AR AR U B
I RRIN D9 S BB e el M KR A b . AP R SN Bk, WP T
figf SR PRI IR TR 23 BT R 2 [8) 3 BT R, 35 9% 2 A0 I B0 il R RE ) AR e i)

AR
He o

Figgel: =M (K=1)
BREAM: £5% 5/ Introduction to Economics
REEAS: 99012102
(APryIn) RE ML R EEZR AR RIRZ —. W AR

16
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g, MEE el AR ERAT AR S SRR AR IEM
BRI, FRATHFHSEAR . RGN KM, e 25y
(1 F AR [r] BN AU 5 A B i AR, RERS IR NI 22 B S (R R AS RE ZEAE
2, IEMRA e M2 Gz AT (N IZ B R AL AR, RENE X225t I AT 242
DRI R AT TS0, BRI ke

FiE: EMEW (K2TF)
WIELFR: Giih / Statistics
BREAIG: 91099101

AR R EFBE MM RFFHHIRFE RSN LR E R4
SEASWIRIEY MAT XM LR EERS L IMZORIEZ —. ik
EERAGFFEHRMAF . MWHE &R, & RFHEHT R HAGERRBAR T 2
EOM MG k. it iEC @, T, Ry By AL #e,
E . EEBITAPREERE R AT . KRR NAETTE RS
MV FIAR G T AR A TR B I T B Al IR, 248 8 B AE B AR A
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WEELRR: BHHIZZE % / Operations Research for Management
BREEAIG: 99119101
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Fiell: BREW (K=T)
WERBR: MLEE / Network Management
BREEMREG: 99032102

ARG R ARG HE BE LM T IERRAE, FEHB I EILN
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FigEM: HMEMH (K2TF)

WRELRK: TG 5L5HiE () /Introduction to Markets and the Economy
(BEA111)

REMRFG: 99012002

BEAI11 Principles of Economics 1 is a compulsory unit in the Bachelor of

Economics (BEc) and Bachelor of Business (BBus) degrees. It is also a nominated
elective in a wide range of other programs throughout the University of Tasmania
and combining this unit with almost any other area of study can add considerable
value.

By introducing students to a small number of core economic concepts and tools, and
by demonstrating their wide ranging application, BEA111 provides students with the
opportunity to improve decision making in all domains of their lives and to better
understand aspects of the business and policy environments in which they operate,
both individually and collectively. The unit also highlights the use of key economic
concepts that can assist people in their role as managers to form successful

competitive strategies, and to run more profitable firms.

WIELR: TIHEREEE () /Principles of Marketing (BMA151)
RS 99031001

This unit explores the basic principles and concepts that underpin marketing.
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Through this unit you will develop a solid grounding for your future studies. The
knowledge that you gain by undertaking this unit will be of value even if you do not
go on to study marketing, because marketing is relevant to all areas of business.

Through this unit you will become aware of the marketing practices that surround
you, and you will begin to understand what marketing it is about and why it is so
central to many business decisions. We will also explore some of the more
contemporary issues facing marketers today and demonstrate how understanding

these issues will make you a more informed marketing student.

WREBR: kEM () / Entrepreneurship (BAA211)
REEAIG: 99033008

Entrepreneurship is a way of looking at business that is focused on opportunities,
creativity and innovation. It is also about having a passion for doing the things that
are important to you, be they related to business or not. It is about challenge and
persistence. It is about the development of an enterprising mindset, from which you
can create the opportunities for your satisfaction. To successfully complete this unit,
you will be required to make a contribution (physically, intellectually and
emotionally) that may be higher than you have previously made in your past studies.
Entrepreneurship is not for the faint-hearted, the timid, those who cannot cope with
ambiguity or those who want black and white answers. It is for individuals who are
self-motivated, resourceful and persistent. It is for those who have a sense of humour,
who have a passion for implementing new ideas, who can learn from failure and
bounce back from it, and who are willing to take calculated risks in their
entrepreneurial endeavours. In short, it is a process of self-discovery.

Within every entrepreneurship unit you will be required to participate in activities
that conceive, create, and capture value as well as critique your efforts to do so.
Known as the 4Cs, these activities will allow you to place yourself at the intersection
of theory, practice and personal knowledge gain through which your understanding

of your entrepreneurial capabilities will be determined.

FriEm: BREM (K=L)
WREBR: BB IES T (B / Data Analysis For Business (BEA140)
READ: 99033007

BEA140 Data Analysis for Business is a foundation unit in business statistics and

the mathematics of finance, and is a core unit in the Bachelor of Economics (BEc)
and Bachelor of Business (BBus) degrees. It is also a nominated elective in a wide
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range of other programs throughout the University of Tasmania.

This unit is intended to provide a background capacity in mathematics of finance and
statistical description and analysis, appropriate for a business student. The unit also
includes an introduction to the basic use of tools such as Excel as an aid to analysis
and presentation. The focus of the unit is on the practical use of data in business and
economic decision environments, especially in an environment of risk and
uncertainty.

The unit is an introduction to the exciting world of applying mathematics and
statistics to business problems. By studying a variety of examples based on real
world problems, the unit highlights the application of quantitative methodologies to
assist managers, and decision makers, in dimensioning and communicating risks and

opportunities.

WRIELFR: k5% () / Commercial Transactions (BFA141)
REARG: 99033011

The Unit introduces students to the Australian legal system and selected aspects of
the Chinese legal system in the context of business, specifically:

- Sources of law (enacted and not enacted);

- The law of torts;

- The law of contract;

- Consumer Law;

- Agency Law; and

- Legal aspects of business organisations

FiER: BN (K=TF)
WRELHR: TEEH (W) / Retail Marketing (BMA329)
BRI 99033013

Retailing is a large and diverse industry that contributes significantly to the economy

and creates more jobs than many other sectors (retailing is the second largest
employment sector in Tasmania and Australia). For marketers, understanding the
different aspects of a retail business is important, as it is retail firms that sell products
and services directly to the final consumer.

Retailers are the key actors who link manufacturers and service providers with the
end consumer. Understanding retailing and its respective sales activities, enables

marketers to better comprehend and analyse the retailing business environment,
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identify the needs of retailers’ customers, and address those needs through the most
effective marketing and sales techniques.

The focus of this unit is on developing students’ knowledge of the retail environment,
retailing concepts and theories, and retailing and sales strategies. The unit will equip
students with a working knowledge of how to integrate techniques and strategies so
as to maximise the effectiveness of retail marketing and sales efforts.

WIELM: MESEHR (B) /Services Marketing (BMA258)
PREARIY: 99033014

The service industry is increasingly identified as contributing to worldwide business
growth and is seen as a critical source of employment. Furthermore, the provision of
services is playing an increasingly important role in the marketing strategies of goods
manufacturing companies, because B2B manufacturers seek to differentiate their
offerings by including significant value-adding service components. However,
services possess unique characteristics, justifying the consideration of whether
traditional marketing management concepts and models need to be adapted to better
account for service-dominant economies, and for the successful marketing of services.
This unit focuses on developing students’ knowledge of the specific characteristics
of services, and how to manage and market them. This unit will help students create
and manage relationships with customers to deliver superior services. It will focus
on the processes underpinning the creation and delivery of high-quality services, the
extended services marketing mix, and managing internal marketing within service
firms. This unit also examines the service environment and managing capacity and
demand to develop the necessary knowledge and skills to market service firms. This

unit will integrate the necessary knowledge and skills to market service firms.

6. B ELBDR
FiER: Bl (K=TF)
RIELFR: VHFREIT A/ Consumer Behavior
REEAAS: 79030002

CHREAT T WO e OB 5T R R SR, R E
SO AR AN 3 R ITN A EEELREE 2 B S R
WSR2, WS H I MR R A S 3058 . BEFTIH 2 B AT, Rk —
PR SR DR R . OB R L, WSESIHLRIESEAT N, E R R
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TIAEE, R EHEIE SRR, B SRR A U AR L, R
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W FR AR RE .

FiEm: EREM (K=1)
RELRR: THEHEKER / Marketing Planning
REAIG: 79063004

IR E B B AR R, AR ASUNSE % 288 S 30
I P o EIRE Y . VA K isifg . AR I SEbnE S E sh I R ZOm Uy, — 3t
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RIS HRVE B B PR RO B A S BARTITIAN R e Ak
PR SRR R R e IRIE SRR L R SRR TR AR RN
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LR HAMSF S () / Leadership in Organisations (BMA328)
REEAAG: 99033010

Leadership affects all organizations and is of increasing importance in today’s
dynamic business world. The task of leading is generally associated with senior
management, but all organizational members have the potential to exercise
leadership by influencing and inspiring themselves and others.

Effective leadership requires advanced knowledge of theory and skillful application.
Leadership requires the capability to build relationships and develop and implement
strategies to support the organization and its people to achieve their objectives.
This unit covers conventional and alternative perspectives on leadership and
explores the practice of leadership in a range of contexts. Students will develop their

leadership potential through experiential activities and a blended learning approach.

PRIELFR: SRS EE (M) / Strategic Management (BMA202)
REEAAS: 99032001

Strategy is concerned with the long term direction of an organization. This unit
explores corporate level strategy, business-level strategy and strategic congruence -

the fit between an organization, its components, and its environment. These are
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fundamental drivers of an organization’s long term success.

The unit provides you with models, tools and techniques that shape an organization’s
or a business’s strategic position, and hence to develop appropriate strategic choices.
Thus, we will explore concepts such as resources and capabilities, industry analysis,
generic business and corporate level strategies, and tools of governance and control.
While senior managers, entrepreneurs, and strategic consultants are most concerned
with an organization’s strategy, it is important for all professionals to have an
understanding of strategy. This will allow you to make better workplace decisions,
to win better support for your initiatives, and to improve your chances of gaining
appropriate employment.

This unit is essentially qualitative, and makes extensive use of case studies.

FiReH: HAEHM (K=TF)
WRELHR: EHEES () / Marketing Management (BMA351)
REA: 99032006

The demand for trained, experienced and effective marketing practitioners is

growing. Marketing is a discipline that seeks to ‘make sense’ of the commercial
world around us, a skill that can benefit any enterprise. As such, more and more
firms (including government agencies and non-profit organisations) are seeking
people capable of putting marketing theory into practice by formulating and
implementing effective marketing plans.

This unit introduces you to the theories underpinning marketing strategy, and their
role in the development of an effective marketing plan. This unit also allows you to
integrate and apply the knowledge gained in your previous studies to solve real-

world marketing problems.

BREER: AFERTEAKEH ST () / Digital and Social Media
Marketing Analytics (BMA343)

REMRTG: 99033017

This course focuses on the use of digital channels and social media platforms to
promote products, services, and brands. This unit aims to equip students with the
knowledge and skills necessary to develop and execute effective digital marketing
campaigns, as well as measure their success using data analytics. This unit provides
students with the skills and knowledge to navigate the rapidly evolving world of
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digital marketing, and the tools to succeed in an increasingly data-driven marketing

landscape.

TR BEM (KAL)
WIELH: PMkEE () / Small Business Management (BMA357)
PREEAES: 99032007

Small businesses contribute significantly to the wealth of most countries, particularly

in regional economies. The study of small business management requires an
understanding of a wide range of activities such as: marketing, planning, promotion,
budgeting, customer service, human resource and operations management. The aim
of this unit is to develop your understanding of the small business sector including
the strategies and concepts that maximize small business effectiveness.

Much of the information you study about business does not fit into nice, neat
categories. Research results are often conflicting, and serious questions can be raised
about previously accepted findings. There is no one answer to small business issues
and problems so during this unit you will explore a variety of strategies and practices
in order to provide you with the insights and arguments to develop your own small

business proposals.

HRELK: I FREMS5RIF () / Entrepreneurship And Innovation
(BMA334)
REMRTG: 99033009

This unit will enable you to develop an understanding of entrepreneurship and
innovation in the development of business ventures. Innovation is now seen as
central to the development of business, economy and society. We will explore the
relationship between entrepreneurship and innovation, the process of innovation

development, and the risks associated with entrepreneurship and innovation.

7. HERELESE (BRE)
FiggW: W20 (K—TF)
BREAHR: 1AM 5T / Market Investigation and Forecast
REEA: 9911802
Wi AR SR 7T RIS — MR g7k @l iz e,
Ak RERE SIS R I Il ax sl ie) @, 4R )@ AR B SRR, PR TS E A

24



BB 2024R HA F S5

I EBVERARNE, TRSEF T, il LA 10 505 S s ARYE LS
BEAT T I T BE WS HERR IR R R T R a %S . ML ARFER >, "L
A B HEE “ T A S MEARE, EiE TSI fE
ATPEME Ty, NG 224 BER A T oH S T R B A ee 1, LRA
L AT AN 1 T 37 R A5 T 21 1 g

FiE: EMEW (K2TF)
WELFR: EPFr™E 5 / International Trade
REARMY: 79029102

AR R — T IN PR SR R, A Be 7 v dknt, DAE RS 5 #i
WG, VA BRR S0 sh N EEARZ R, 2l AR R 7 ), BV A
HARTT I EARE R 380, BUR. . R EAREE ST, B
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FiEl: ERhEMW (K=1)
WEAR: M EH S/ Financial Management
REERAS: 99032101

AURAE T E PRI 558 B R R AR R R T ik I BAR R . N
G MASERH . MAHE, &M EAMES XBEMME. BTEHRE.
PRI R R EB B E ., WS, W55 . dd iR
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TR A B P % R SR ) R

Fri: BN#EH (K=T)
WRIELFR: KEIEESH / Big Data Marketing
BAEAS: 99022904
AVRRE ST R R HHE 1) A S5 5 s R0 b [ P ML A 85, DA BT B R Bl o 4 A
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RIEAFR: FEAE S / New Media Marketing
REMRTG: 99033012
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FREEEERRETL (FF)
W75 GER) U

Erin Roehrer
Program Leader for BIS & BBus

BREE STE LI H 75T

FEPRIE:

-ERARGIIH (#) /IS Project
-FERRFER (B

/ Information Systems Management
IMAEMNE: SCRHEB316% CRUTECAIIED
IMAEHLIE: 61900797 ORI
HLFHEFH: erin.roehrer@utas.edu.au

Matthew Springer

Academic Coordinator of BIS/ 3 K A5 & & Mk 2 AR i
A

j_:‘-y:l:i%ﬁ:

-HlEE RS R

/ Business Information Systems

- DA BRI TT o1 (D

/ ICT Solutions Analysis for Business
IMAEMNE: SCRHEB316% CRUTECHIID
IMAEHIE: 61900797 CRUFEEMARD
HLFHE4H: matthew.springer@utas.edu.au
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Israel Fianyi

FHiRE:

-FNAWEBHF K () / Dynamic Web Development
PAEMGE: SCRHEB316%E CRUFHU D
HAEHIE: 61900797 R
FLFHRFE: israel.fianyi@utas.edu.au

Wenli Yang

_:E"[;Fi%ﬁ:

-HR AT E @B (M) / Requirements Analysis and
Modelling

IMAEMNE: SCRHEB316% CRUTECHIID
IMASEHIE: 61900797 CRUFEEMARD

FLFHEFE: yang.wenli@utas.edu.au

Sumbal Maqgsood

FEPHRE:

HAEE R () / Data Management
IMAZEMNE: SCRHEB316% CRUTECHIID
IMAEHIE: 61900797 CRUEEMARD
BT HF#H: sumbal.magsood@utas.edu.au

Francisco Gelves-Gomez

FEUFREE:

- BRI (D

/ Wilderness Management

- BB ()

/ Environmental Management

INA ML SCREB316%E CRUTECMIND) A EH
W 61900797 ki)

HLFHE4H: franciscogelves@hotmail.com
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75 GER) HJb
ES:

PASERUAURS

FEHRE:

-G R AT ) R ()

/ Programming and Problem Solving
-TOR T SR B

/ Requirements Analysis and Modelling
AaEMEE: SCRHEB303E
IMAZRIE: 61900783

T HBFE: nwang@shou.edu.cn

ZEH

FEEEHSERERGE T ERZHFHLMTA
FEPRE:

R () / Data Management

- MR (B / Dynamic Web Development
- REARH RIS 5 S / Big Data Technology and
Application

IAEMEE: CRHEB31SE

IAZEEIE: 61900796

BT HB4E: gxpeng@shou.edu.cn

B3O
FEHREE:
- FEE RS (8D
/ Business Information Systems
- BRPEE L RS (WD
/ Database Management Systems
- 5 BANE BRI H & H# G
/ICT Project Management
- RGNS (D
/ Systems Acquisition and Implementation

Management

IMaEHE: CRHEB315%E
IMAEHIE: 61900796

BT HBFE: wy-chen@shou.edu.cn
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miEEHEL (HE)
W5 (X)) #UT

Stuart Crispin
Interim Dean of TSBE / 3& KB 2= et AT B &

FEVHRE:

- ML ZFEM (¥ / Entrepreneurship

- Ak ZRE R S AUET GBD

/ Entrepreneurship And Innovation

HAEMNE: CRHEB316% CRUIEEMID A
FHIE: 61900797 CRUTHCHIAD

HLFHBFE: Stuart.Crispin@utas.edu.au

Peter Dixon
Academic Coordinator of BBus/ ¥ K& &\ A
R
FEHRE:
N NSTERED

/ Commercial Transactions
IMAEMME: SCRMEB316E  CRUEEAIANRD
IMAZEHLE: 61900797 ORI
HLFHEFH: Peter.Dixon@utas.edu.au

Clinton Levitt

Iﬁﬁﬁ:

- i S 2FME (B

/ Introduction to Markets and the Economy

IAEHEE: SCRHEB316% RN /
TPAERIE: 61900797 CRUFHFEMID

H,THB4E: Clinton.Levitt@utas.edu.au
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Allen Xi

Iﬁﬁﬁ:

- T E 2R (D

/ Principles of Marketing

- A FEFEM (B / Entrepreneurship
- BEERH (M) /Retail Marketing
- b FRE R S ATE GBD

/ Entrepreneurship And Innovation
WAEMNE: CRHEB3 165
IAZEHE: 61900797

L FHBFE: Allen.Xi@utas.edu.au

Joseph Crawford
Iwﬁﬁ:
- AT (D

/ Leadership in Organisations
HAZEHNE: SCRHEB3 165 CRUTFCEMED
IMAEELIE: 61900797 ORI
HLFHEFH: Joseph.Crawford@utas.edu.au

Louise Grimmer

FEPRIE:

- T E MR (B

/ Principles of Marketing

IAEMNE: SCRHEB3 16 CRUTEEHIND
IFAEHIE: 61900797 CRUFHECEHND
T HBFE: Louise.Grimmer@utas.edu.au
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FH (KD BT

THE

mimEH L RRAFHATTIN
EVRE:

- EHEE AR (B

/ Introduction to Management

- [E PR 5 / International Trade
- M E R (8D

/ Principles of Marketing
MAEMSE: CRHEB31TE
HAZEE: 61900795

BT HB4E: glding@shou.edu.cn

JEE

FEPHRE:

- MRS R ()

/ Strategic Management

- LR GO

/ Data Analysis for Business

- KEEE 4 / Big Data Marketing
- T3 A5 T

/ Market Investigation and Forecast
MAEHSE: CRHEB31TE
HAZEEIE: 61900795

B FHB4E: gqshi@shou.edu.cn

REH

FEVHRE:

- sERI S 21 GRD

/ Accountability and Accounting
- T 54T IO

/ Introduction to Markets and the Economy
- T E B AR A (D

/ Principles of Marketing
HAEMSE: CRHEB318E
IMAERIE: 61900795
HFHEAE: rjwu@shou.edu.cn
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FEHRE:
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/ Commercial Transactions

- ANHEHLR (D

/ People and Organisations

- B (B

/ Introduction to Management

IPAZEHME: CREB318%

IMAZEHTE: 61900795

B FHB4E: s-he@shou.edu.cn l l
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A brief introduction to AIEN Institute’s English for Academic Purposes
Program (1st year foundation course) and Business English Electives Program
(2nd year Professional English course)

AIEN Institute is an elite educational program that offers an intensive curriculum
geared towards preparing students to continue further studies abroad and / or to
pursue a business career in multinational companies locally and globally.

Our Teaching Team encourages students to engage in a collaborative, consultative,
and coaching relationship with their instructors both inside and outside the classroom.
Students can access their instructors throughout the week for
coaching/consultation/feedback on their overall progress and on current assignments.
This coaching/consultation model allows students to obtain additional resources to
support their language goals and encourages their motivation in their language
journey.

The first-year curriculum develops skills and exposes students to the following
academic areas:

v' Academic Research Writing: Written reports, wide variety of academic texts
such as Expository, Argument, Discussion, SWOT and PESTLE Analysis,
Process text, Graphs and Tables text, and Research Paper

v Individual and Group Speaking Presentations: Development of students’
public speaking skills in English, Individual Presentation and Interviews,
Business Presentation, successful presentation skills, team building and
confidence, Problem- Solution- Evaluation speaking presentations,
Argument and Debate skills. To further enhance students’ presentation skills
Academic Research Documentary and Panel Discussion is also highlighted.

v'Reading Skills and Academic Vocabulary Development: Students are
exposed to academic text types and Academic Word Lists, familiarizing
students to reading strategies such as; Skimming and Scanning, note-taking
styles, Marketing and Information systems technical vocabulary or jargon.

v  UTAS Harvard Referencing System and Academic Honesty: Students are
provided extensive materials and resources to avoid plagiarism by using the
Harvard Referencing system modified to suit the UTAS referencing style. It

involves hands on practice in Face-to-Face classes as well as complimented
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through the Fanya online language learning. It covers intellectual property
rights and academic research skills, in-text referencing, direct quotations,
summarizing, paraphrasing, and validating sources in order to ensure that
students understand all facets of Academic Integrity and their responsibility
in the process.

v’ Development of Listening Skills and Language Improvement: These critical
language skills are reinforced in all face-to-face lectures and are
complimented with activities in the Fanya online platform using updated
listening audio and video related recordings. Students then produce outcome
activities that evaluate their contextual understanding of the materials.

v Study Skills and Critical Thinking: It involves building a sound foundation
of English language and study skills for further university study rather than
a mastery of skills for one specific assessment. Critical thinking is a
necessary skill to improve students’ understanding of language functions.
Students learn to identify the structure, functions, and features of the given
text allowing them to transfer their knowledge and skills from one activity to
another. Students are required to use and develop their critical thinking skills
to think outside the box in order to solve problems, accomplish tasks, and
finish assignments.

v Progressive Individual Development and Exposure to International Culture:
AIEN institute rigorously screens, selects, and employs educators from
around the world. Priority is given to quality of teaching and effective
teaching strategies. Students’ individual development is ensured by
combining the best discipline of the Chinese education system and the inter-
active approaches to education from foreign methodologies. Students are
regularly exposed to foreign culture on a day-to-day basis providing them
with different approaches in completing tasks, thus, improving their
cognitive skills. Further the program encourages students to bring their
individual cultural knowledge, beliefs, practices, and ideals into the learning
environment for an interactive sharing process and use in various speaking
and writing activities. This combination of intercultural sharing allows
students to demonstrate Chinese Characteristics, Wisdom, and beliefs to

navigate and achieve high success in intercultural settings in the future.
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The 2nd year curriculum provides three Business English Electives and ensures
learning opportunities for students to excel in their language-based professional
skills necessary for future employment across international business settings. The
program offers the following:

Business English Elective- The Corporate Environment- Field Research Report

v  Clear understanding of the International Business World: The course
educates students about the different corporate structures, business ethics,
corporate culture, roles of different departments an employee’s position in a
company. This is provided in face-to-face lectures and is reinforced in the
Fanya online classes using updated listening audio and video business-
related recordings.

v Field Research Report and Presentation: The Field Research Report and
Presentation enables students to practice all their skills in research and
presentations. Students are required to select and evaluate an international
corporation, schedule an appointment, conduct an interview with the duly
recognized representative of the corporation / company, record the interview
and conversation, evaluate the activity, and report their findings in their
presentation in the face-to-face class. Further, students will also learn how to
develop and present an Academic Research Poster as a component of the
assessment process.

v Entrepreneur Skills and Business Presentations: These assessed activities
educate students on proper table battles and business negotiation techniques,
marketing, branding products and developing corporate image necessary for
selling and promoting their own product in an assumed business situation.
Under the EAP and Business English Elective program of the AIEN Institute
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students are expected to gain advanced knowledge and skills necessary for
them to succeed in their chosen fields in China and abroad.

v’ Case Study Writing: To reinforce and strengthen the UTas (University of
Tasmania) major units, case study writing is a critical component. Students
are provided skills to write a case study focused on Entrepreneur Skills using
a variety of case study formats which involve; PSE, SWOT, and/or PESTLE

analysis, as well as Feasibility studies. These are concise versions of the

Research paper they covered from the previous year.

Business English Elective- Intercultural Communication- International

Business Styles
v Intercultural Communication and Strategies: Students will experience the

course from the context of Chinese Characteristics, Wisdom, and Culture and
how these elements impact the larger global communication. The face-to-
face classes offer students the opportunity to share their own cultural
experiences and how these elements can shape the global community in the
future as well as learn intercultural theories and practices. The Belt and Road
Initiative is a foundation of the course to discuss and analyze its impact on
intercultural exchanges, and fulfill the process as stated by President Xi of
“building a community with a shared future for mankind.”

v Intercultural Field Research: Students will acquire quantitative research
skills in developing surveys and data collection for an Intercultural Focus
Area. In this group field research project students will also learn how to
develop and present an Academic Research Poster as a portion of the
assessment process.

v’ Case Study Writing: To reinforce and strengthen the UTas (University of
Tasmania) major units, case study writing is a critical component. Students
are provided skills to write a case study focused on how their Intercultural

Field Research Project impacts the larger global community.
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Business English Elective- Recruitment Process Effective Job Hunting

v International Business and Leadership/Management Styles: Students sample the
elements of leadership/management styles and acquire skills on assessing cultural
intelligence and emotional intelligence, as well as other leadership theories and
practices. Successful completion of this task guarantees a wider understanding of
the different managers and their leadership/ management styles.

v" Job hunting, Hiring and Recruitment: This is a unique attribute of the program
that is designed to assist students in a successful job application in the future. It
shows and trains students the correct and effective way to write a Cover Letter
(Letter of Application), written CV / Resume and Video Resume intended for
multi-national companies located in and out of the country.

v" Job Interview and Interview Simulation: Practices and educates students on the
proper ways and means with regard to job interviews. This area of the course
enhances the skills necessary to be successful in job interviews. Language skills
as well as interview skills are taught, along with dress code, proper gestures, how
to answer difficult interview questions, conversing confidently, and other skill
areas that are covered as a part of their speaking assessment

v Case Study Writing: To reinforce and strengthen the UTas (University of
Tasmania) major units, case study writing is a critical component. Students are
trained to write a case study focused on Leadership Skills using a variety of case
study formats which involve; PSE, SWOT, and/or PESTLE analysis, as well as
Feasibility studies. These are concise versions of the Research paper they covered
from the previous year.

The Cul g
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Sernan San Andres Donacao

Director of Studies English Language Centre,
AIEN Institute

SHOU

23 years of teaching experience around the world
12 years’ experience in marketing field

13 years’ experience with curriculum development
16 years’ experience in management

Double Degree holder

Michael Thomas Wilder

nt !

)
7 -

Deputy Director English Language Centre,
AIEN Institute SHOU

Program Coordinator /Head Coach — Student Competition 7/ i
and Training Development- STARS Program, AIEN [& b )
English Language Center Michael holds a Master Degree £ A
in Health Services Adminsitration, Certificate [B 8 g
International Business English, TQUKS Teaching English [\
to Speakers of Other Languages/Teaching English as a
Foreign Langauge, Certificate in Responsive Feedback,
and a  Specialty Certificate in Intercultural
Communicaiton from Shanghai International Studies
Univerisity.

Michael has served in International Education and
Humanitarian Services since 2011. His experience covers
many global communities including Jordan, India, Nepal,
Laos, Cambodia and China. He has been providing
educational services in China for 7 years, first in Weinan,
Shaanxi Province and now at AIEN Institute of Shanghai
Ocean University.

Francie Zhai

Francie obtained her Master

Degree in TESOL and now she is teachingEAP in AIEN B
Institute. She believes learning English is of great fun, and
it will bring you a different vision of life. As an_
experienced Chinese teacher, she is fully aware of the
strength and weakness of Chinese learners and she is able
to adjust to students’ needs.
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Andrew Arthur Marsh

Born in Indianapolis, Indiana USA

Bachelors in English and East Asian Languages and
Cultures from Indiana University

Masters in Teaching English as a Second Language from
Ball State University

11 years of experience in the field of education

Ian Paul Read

Born in the United Kingdom, Ian has been teaching in
China for 4.5 years.

Ian holds several degrees including a Bachelor of Arts
with Honors in Politics from the University of
Nottingham, UK, a Graduate Diploma in Legal
Studiesfrom University of Birmingham, UK, and a Legal
Proactive Certificate- University of Law- Birmingham,

UK. In addition, he also holds an International Association
of Privacy Professionals and Certification for European
Data Protection and Cybersecurity Professionals
Certification (IAPP CIPP/ E) and Teaching English as a
Foreign Language/Teaching English to Speakers of Other
Languages Certification.

Tori Zhang
Master degree in Teaching English to Speakers of Other

Languages from University of York, United Kingdom
Former English lecturer at One Smart Institute, Shanghai
China She’s been teaching English for Academic Purposes
for 6 years in AIEN Institute, Shanghai Ocean University,
Intelligent, charming, and a serious teacher.
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Brian Whalen

Brian holds a_Bachelor of Arts in English & Philosophy
from the University of Southern Alabama and a Master of
Arts in Teaching (MaT)- Teaching English to Speakers of
Other Languages from the University Southern California
and graduated with honors.

Brian has 6 years of international teaching experience

focused in South Korea and last academic year at SHOU
in China.

Specific to Adult Learners, Brian provided educational
services for a 2-year period from 2018-2020 at Pyeongtack
English Educational Center. His focus was on curriculum
design to meet the ongoing needs of the students and
utilizing culturally relevant materials to deliver responsive
and authentic materials to learners.

Arran Hurley "

»

Arran holds a_Master of Arts in Political Science from r
South Korea Yonsei University, and a Bachelor of Arts in
Chinese & Politics from University of London.

He graduated with honors from both programs. f
Arran also holds a Korean Language Certificate from
Chonnam National University.
Arran’s international teaching experience is varied across @7 .
multiple learners including primary, secondary and
University Adult learners. He has previously taught in
China from 2010 to 2011. In 2019 until 2020 he was
employed in educational settings in South Korea, and

since 2021 he has utilized his skills at Coventry University

as the Student Success Coach in the United Kingdom.
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